
9/4/2025

1

2025 Out-of-
School Time  
(OST) Workgroup
September 9, 2025
James Monroe Building
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Agenda
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• Welcome and Review of Workgroup Charge, Approach, and Norms
• Public Comment
• Icebreaker
• Status update: Health and Safety Regulations for Licensed Child Day Centers
• Recommendations Review (Reflections +  Small Group Discussions)

- Health and Safety
- Quality

[5 MINUTE BREAK]
- Access 

• Large Group Share-out and Gallery Walk
• Final Reflections 
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Recap of Purpose, Approach, and 
Norms
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Objectives and Approach
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While distinct directives, the issues of health, safety, quality, access, and 
cost are closely intertwined. 
• We will work together to:

- Develop shared understanding of the current context;
- Reflect on strengths and areas of opportunity in the current system;
- Hear about national models and best practices in other states; and 
- Identify shared priorities looking forward.

• VDOE will summarize meetings and recommendations into two reports.
- The SB1084 report will be submitted to the Governor and General Assembly by 

December 1, 2025.
- The report on access, cost, and quality will be reviewed by the Commission on 

Early Childhood Care and Education submitted to the Governor and the General 
Assembly by December 1, 2025.
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Timeline
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ActivityDate
Meeting 1: System Landscape, Strengths, and Areas for 
Improvement

Tuesday, June 24

Meeting 2: Exploration of Models and Best Practices and Setting 
the Vision for the Future of OST 

Thursday, July 24

Meeting 3: Short- and Long-Term Recommendations Towards 
the OST Vision

Tuesday, September 9

Access recommendations reviewed at the Commission on 
ECCE

*OST workgroup members are invited to attend

Wednesday, October 22

Reports due to the General Assembly:
- SB1084 Report
- Item 125.10 I. Report

Monday, December 1

Detailed Workgroup Charge – SB 1084
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SB1084: 
“… review health and safety expectations for out-of-school time programs, 
as defined in § 22.1-289.02 of the Code of Virginia, as amended by this act. 
Specifically, the work group shall make recommendations to: 
i. reduce regulations while ensuring that all school-age children 

enrolled in out-of-school time programs are kept healthy and safe; 
ii. ensure fairness as it relates to which out-of-school time programs are 

required to be licensed and which are exempt pursuant to subdivision 
B 11 of § 22.1-289.030 of the Code of Virginia, as amended by this act; 
and 

iii. implement changes in a way that does not jeopardize services for 
school-age children enrolled in out-of-school time programs. “
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Detailed Workgroup Charge – Budget Item 125.10 
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Budget Item 125.10:
“The ECCE Commission shall [consult with this workgroup to] review and recommend: 
Adjustments to CCSP reimbursement rates for school age children and the 
appropriateness of continuing to provide services through CCSP to school age children. 
Such review must also include an update on the current structure of publicly-funded 
out-of-school time learning and extracurricular programs and should evaluate how to:
i. maximize public dollars while ensuring parent choice;
ii. quantify impact and return on investment including evaluating cost and cost 

factors in comparison to birth-to-five programming;
iii. strengthen quality of afterschool and summer options and whether a statewide 

measurement system is needed;
iv. identify out-of-school time deserts; and
v. develop innovative approaches to reduce deserts, better support working parents, 

and ensure sustainability.”

Workgroup Norms
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• Representation
- All members here represent their organizations, which collectively operate 

across a diverse state; we each have personal experiences and 
perspectives as well. 

- Do your best to be clear about which perspective you are coming from.

• Perspective Taking
- Numerous roles, responsibilities and experiences are represented by this 

group and reasonable people may see things differently.
- Listen actively and remain respectful when in conflict. 

• Go Forward Mindset
- Focus on future and moving toward desired outcomes: 1) believe in 

progress; 2) focus on solutions; 3) encourage adaptability; 4) embrace 
innovation.



9/4/2025

5

Public Comment
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ICEBREAKER
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• As we were reminded during last meeting’s icebreaker, 
“zooming out” or shifting perspectives more generally can 
lead to an entirely different understanding of a picture
• Review your exit reflection sheets from meetings 1 and 2. 

Reflection prompts were:
- Based on what you heard in the last two meetings, where do you 

see the most opportunity for improvement in our OST system?
- What did you hear today that might have changed an idea or 

perspective that you entered the room with?

• Discuss your reflections with your small group members:
- In what way(s) did your perspective change through this process? 
- Any aspects of your perspective which remain unchanged?
- Any similarities or differences among members of your group?
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Health and Safety Regulations for 
Licensed Child Day Centers
Status Update 
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Health and Safety – Proposed Regulations
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• In December of 2021, a work group of ECAC members, providers, advocates, 
and other stakeholders dove into the Standards for Licensed Child Day Centers.
• The workgroup met for over a year. The goal was to balance competing 

priorities, the primary being: protect children while reducing burdensome 
requirements. The group was able to increase flexibility while ensuring the 
regulations aligned with state/federal law and Executive Order 19.
• The workgroup's proposal was endorsed by ECAC and the Board in 2023, and 

a NOIRA went out for public comment in January of 2024.
• Changes were made to the proposed regulation based on public comment and 

approved by ECAC and the Board. The proposed regulation is currently being 
reviewed by the Department of Planning and Budgeting (DPB). Once reviewed 
by DPB, it will be reviewed by the Governor's office and then go out for another 
round of public comment.
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Recommendations Review
Health and Safety
Quality
Access
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Health and Safety 
Recommendations
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Health and Safety Recommendations Review 
Review the set of 
recommendations: 

- Which recommendations are 
most important or promising?

- Is there anything you might add?
- What are some key 

considerations or caveats for 
implementation? Reminder: 
solutions-oriented, “go forward” mindset

1. Individual reflection 
- 5 minutes
- Record your answers on sticky 

notes

2. Small group discussion
- 20 minutes
- Discuss and organize ideas on 

your posterboard 

15

Quality-Related 
Recommendations

16
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Quality Recommendations Review 
Review the set of 
recommendations: 

- Which recommendations are 
most important or promising?

- Is there anything you might add?
- What are some key 

considerations or caveats for 
implementation? Reminder: 
solutions-oriented, “go forward” mindset

1. Individual reflection 
- 5 minutes
- Record your answers on sticky 

notes

2. Small group discussion
- 20 minutes
- Discuss and organize ideas on 

your posterboard 
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BREAK
5 minute break
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Access-Related 
Recommendations
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Access Recommendations Review 
Review the set of 
recommendations: 

- Which recommendations are 
most important or promising?

- Is there anything you might add?
- What are some key 

considerations or caveats for 
implementation? Reminder: 
solutions-oriented, “go forward” mindset

1. Individual reflection 
- 5 minutes
- Record your answers on sticky 

notes

2. Small group discussion
- 20 minutes
- Discuss and organize ideas on 

your posterboard 
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Health and Safety, Quality, and 
Funding
Large Group Share-Out 
Gallery Walk
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Final Reflection
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Final Reflection: Next Steps and Future Directions
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Please write your final reflections based on your participation in this workgroup 
on your reflection sheet. 

- Reflecting on the recommendations discussed today, along with the 
perspectives shared among workgroup members, what do you see as next 
steps for school-age care in Virginia?
 Consider both the short- and long-term

- What role should your organization play in next steps? 

You are free to share your reflections with the VDOE team or keep them private. 

Thank You!
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